
case study

Ruckus Wireless Network  
at the Warsaw West Station 
PKS POLONUS S.A. is a modern and dynamic company with over 60 years of 
experience in passenger transportation on national and European transportation 
markets. The company is the administrator of the West Station, one of the three 
major transportation hubs in Warsaw, and Hostel Zachodni located in the vicinity of 
the Station which offers accommodations for people in transit. 

The task of Ruckus Wireless was to create a network covering both the area of 
the Station and the Hostel Zachodni. The extension to the existing installation was 
implemented to provide Internet access to passengers inside the Station’s building 
and the Hostel guests. The implementation also included the company’s premises. 
The previous installation only provided limited Wi-Fi coverage, as there was only one 
access point device. The network area within the company’s premises was limited; 
Internet access was available for internal business usage only. 

As part of the implementation, thirteen ZoneFlex 7363 access points and one 
Ruckus ZoneDirector 1100 controller were installed. NextiraOne was responsible for 
the entire project. The new network handles several hundred simultaneous users, 
ensuring convenient access to on-line resources. 

“Each implementation starts from the client’s expectations, especially when the use 
of the Internet is varied. Before the project kick-off, we agreed on the key needs of 
PKS POLONUS S.A., and the best ways to optimize the wireless system at the West 
Station and Hostel Zachodni. This allowed us to select the appropriate solutions to 
meet the client’s needs,” says 
Michał Jarski, Eastern Europe 
Regional Director, Ruckus 
Wireless.

The implementation was 
exceptional as it combined 
three important elements. 
In the West Station area, 
the number of simultane-
ous Internet users would 
be high, with relatively short 

CLIENT 

PKS POLONUS S.A. is the leading bus 
carrier in the Mazowsze region. It offers 
a wide range of long distance intercity 
connections and local transport connecting 
Warsaw’s south-eastern and north-western 
suburbs with the city center. The high-
standard buses cover 35 different long 
distance connections to large cities as well 
as holiday and spa resorts. The company 
employs approximately 500 people, 
including 270 drivers.

REQUIREMENTS

 •  Provide wireless Internet connection 
in the West Station and in the Hostel 
Zachodni facilities.

 •  Ensure smooth and convenient working 
conditions for several hundred people 
simultaneously connecting to the 
network. 

 •  Provide Internet access to passengers, 
Hostel guests and employees.

 •  Provide both a public network and an 
internal network.

SOLUTION

 •  13 Ruckus ZoneFlex 7363

 • 1 ZoneDirector 1100

BENEFITS

 •  Reliable, fast and stable Wi-Fi network 
based on Ruckus Wireless cutting-edge 
technologies

 •  Failure-free operation of the system

 •  Easy implementation and maintenance
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access times and various types 
of devices (e.g., mobile phones, 
tablets and portable computers). 
On the other hand, Internet 
access in Hostel Zachodni 
required a stable connection 
ensuring smooth and uninter-
rupted access. The network 
was also required to effectively 
support the needs of an 
internal secured network for the 
employees of PKS POLONUS S.A. 

“The implementation was a challenge, as it was the first time that such 
technologically advanced devices were used here. Ruckus Wireless 
presented the most beneficial solution. The price-to-quality ratio was 
definitely a very positive surprise,” says Karol Modrzyński, Chief IT 
Specialist, PKS POLONUS S.A.

Now the employees of PKS POLONUS S.A., the Hostel guests and 
passengers can enjoy better access to an open network. Additionally, 
the company internal network now allows employees to use financial 
and accounting applications, as well as the Intranet. The public network 
has predefined limitations. First, access to the company internal network 
is blocked and the port connectivity for P2P applications is limited. 
The bandwidth is limited to 2Mbps. The company internal network is 
available to all employees after login, regardless of the type of device 
being used. Employee authorization is based on Active Directory, 
while guests can access the network by providing a unique code 
generated on demand. The authorization process is not required 
for users accessing the public network. If a Wi-Fi connected device 
displays some irregular reactions (e.g., a firewall incident), the access 
is temporarily terminated. In the case of the company internal network, 
data will not pass the firewall.

“We are very happy with 

Ruckus Wireless products. 

The system can now han-

dle a much larger number 

of devices without caus-

ing any problems.  I can 

say without hesitation that 

the solution not only met, 

but even exceeded our 

expectations.” 

Jarosław Słupski, IT Specialist, PKS 
POLONUS S.A. 


